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July 21, 2003

MINUTES OF ANNUAL GENERAL MEETING, 2003

The Annual General Meeting of the Association was held on Saturday, July 19, 2003, on the common land adjacent to the pond and on the lawn of 14700 Pondside Drive.  Notice of the meeting had been mailed to all homeowners on July 2, 2003, complying with the bylaw requirement that notices be sent out at least 15 days in advance of the meeting.  

The meeting was called to order by the President, Sonya Turner, at 3.50 p.m.  She asked the Secretary, Richard Middleton, to confirm that a quorum was present (the requirement is for 10 per cent of the membership in good standing, that is, 9 voters).  He announced that homeowners in good standing representing 20 votes were present in person, and that in addition 19 proxies from members in good standing had been received by the Secretary in advance of the meeting.  With a total of 39 voting members, there was therefore a quorum (after this announcement, as the meeting was beginning, one more homeowner arrived, making a total of 40 eligible voters).  

Sonya Turner then moved that the meeting accept the minutes of the 2002 Annual General Meeting, which had been distributed prior to this meeting.  The motion was seconded by Diane Hoffman.  Some discussion ensued, but this concerned future communication with the Argyle Country Club and is reported below under “other business”.  When the meeting returned to considering the matter at hand, the minutes were approved unanimously.  

The President began her review of the past year by thanking the Board for their services, and by expressing appreciation of the contributions of all the people involved in arranging the picnic.  Overall, it had been a good year for the community:  house prices continued to increase;  the Association’s finances were in excellent shape;  there had been no serious crime;  and since she took office in October 2002 there had been no crises apart from the Presidents’ Day snow.  She then expanded on these themes (a full written report on the year was available to all members attending the meeting, and will also be mailed out accompanying these minutes):

· House conditions:  The increase in house prices reflected the care taken by most owners.  To help maintain these standards, the Board will be arranging another “walkthrough”, probably in September;  volunteers are needed for this.  It is also important to maintain the architectural style of the community;  she reminded owners, yet again, of the need to obtain Board approval before undertaking remodeling or external changes.  

· Entrance sign:  A sign would help in establishing the identity of our community and distinguishing it from Longmead.  However, getting agreement on the details and location has proved difficult.  This is a task that the new Board should focus on.

· Landscaping:  The Board is always open to ideas for improving the landscaping of the community.  In particular, nothing has yet been done to repair the damage caused by last year’s storm;  suggestions would be welcome.

· Snow removal:  The County had served our area very poorly during the Presidents’ Day snow, and a number of people had asked if we could have our own service.  It has not proved easy to get contractors to quote, possibly because our roads are County responsibility.  Connie Patterson is looking into this, and in due course the new Board should have recommendations to put to the members. 

· Financial position:  This continues to be strong, with around $50,000 in reserves;  the only problems have been late payments, or total failure to pay, from a few owners.  The Board has proposed a bylaw amendment to help deal with this, which the treasurer will introduce shortly.

· The newsletter:  This continued to be a valuable source of information on matters affecting the community;  thanks are due to Tom Barthold for his work on editing and production.  She encouraged people to read it, and to submit contributions.  (Tom Barthold noted that the USPS has objected to the newsletter being distributed via people’s mailboxes;  in future the newsletter will be included in the Koger monthly billings, so people who have prepaid their accounts and normally throw the billing away unread should now be sure to open them.)
The Treasurer, Tom Barthold, reported on some highlights in the Association’s financial position (the full financial statements had been distributed in the mailing announcing the AGM):

· Reserves:  The Association’s reserves are currently around $50,000.  The major anticipated charges against these reserves are painting and repair of the picket fences and the pond fence, and maintenance of the pond itself.  Once the pond maintenance has been transferred to the County (see below), the need for the reserves will be correspondingly lowered.

· Pond maintenance:  Much of the expenditure of approximately $10,000 three years ago was required in order to bring the pond up to the County’s standards.  Therefore the pond should now be in a condition suitable for transferring maintenance responsibility to the County, and this process is underway.  (In subsequent discussion, it was clarified that all residents are already paying a stormwater management tax, intended to cover the County’s maintenance costs, so that we are in effect paying twice under the present arrangements;  that the County would be responsible only for maintenance of engineering elements such as the dam and the inlet structures, and silt removal, not for landscaping or the fence;  and that the County would require an access easement but not construction of a road.)

· Outlots:  Due to some oversight, these were not transferred to the Association by Porten Sullivan, and when Porten Sullivan filed for bankruptcy the outlots became the property of a Florida land company.  Our attorneys have almost completed the process of having ownership transferred (by quit claim) to the Association.

· Legal fees:  This year legal fees will be higher than budgeted, reflecting legal work on the pond transfer and the outlots discussed above, as well as other items such as the bylaw revision and clarifying the ownership of the footpath.  However, these items will not recur.
· Delinquencies:  There are only two serious late payers, against whom legal action is being taken (this action will also recover the Association’s legal costs).  To encourage others to pay on time, the Board has proposed introducing a late fee (see the following item).

Proposed bylaw amendment

A motion was proposed by Sonya Turner, and seconded by Jenna Lordo, to amend Article XIII of the Association’s bylaws to permit the Board to establish a late fee for accounts that are not paid in a timely manner (the full text of the original article and of the proposed amended article, together with an explanatory discussion, were included in the information package mailed to all owners with the notice of the AGM).  

Introducing the motion, the treasurer, Tom Barthold, noted that the current penalty for non-payment was negligible:  under Maryland law it cannot exceed 0.5% per month or $0.15 on one month’s dues!  The proposed late fee, which the Board anticipated setting initially at $5, would provide more of an incentive for people to pay on time (it was lower than the maximum permitted by the state, which was the greater of $15 or 10 per cent of the amount due).

There was a lively discussion of the motion, with some speakers doubting whether this new fee would change the behavior of chronic late payers (noting that most people eventually paid up in any case), others questioning whether such a high effective rate of interest (said to be equivalent to 384% per annum) was moral, and others expressing strong sentiments that the Board should not penalize people whose personal circumstances temporarily made it hard for them to pay their bills.  On the other hand, a number of speakers supported efforts by the Board to reduce the amount of time it had to spend dealing with a group of owners who did not appear to be in any sort of financial difficulty but who habitually neglected their obligations, obligations that they were well aware of when they purchased their homes in the community, and which were very small in relation to their overall cost of housing.  

In response to specific questions, the treasurer explained that: 

· The Board could waive penalties and fees, at its discretion, if any owner made a hardship case, but there was no formalized mechanism for this;

· There was no mechanism for “rewarding” the great majority of owners who paid on time (for example, the entire year’s dues in advance);  

· The Association’s attorneys had advised that the amendment, as drafted, would withstand legal challenge;  

· Legal costs associated with recovery of dues and penalties were recovered from the delinquent, and these costs might be several times the amount of the original delinquency.

· Over the course of the past 15 years, the Association had failed to collect a total of about $1,300 in dues and fees.  In one case this was because of a foreclosure which did not raise enough funds to meet all the debtor’s obligations, and in another case because the debtor left the state before the debt could be collected.  This total was a very small proportion of total revenues (this year, over $30,000).

The motion was then put to the vote.  Of those present, 15 voted in favor, and 6 against.  Of the proxies, 16 were marked in favor, and 2 against.  1 proxy was left to the discretion of the proxy holder, Richard Middleton, who voted it in favor.  The motion was therefore approved by 32 votes to 8.

Other business

· As noted above, during the discussion of the minutes of the 2002 AGM, some members raised concerns about matters which the Argyle Country Club should be asked to address.  These were:  spraying for mosquito control, in the light of the West Nile epidemic;  the need to plant shrubbery to screen the shed at the base of the microwave tower;  the need to control the growth of noxious weeds such as poison ivy and deadly nightshade in the space between the chain link fence and the wooden fence;  and the need to trim trees on the golf course which were overhanging owners’ lots.  The secretary undertook to raise these matters with the Club management.

· Richard Middleton reported that there had recently been a number of dead or dying ducks in the pond.  The cause might be natural (probably avian botulism), but it could also be runoff from streets or yards contaminated by garden chemicals or materials such as solvents.  He asked people to remember that anything dumped in the community tended to end up in the pond.

· Richard Middleton also repeated the president’s introduction, inviting suggestions for landscaping near the pond to replace trees downed in last year’s storm.  Funds were available, but nothing had been done pending some input from the community.

· Jenna Lordo said that she was willing to act as the focal point in a coordinated effort to repair and resurface driveways, since there would be economies of scale if a number of homeowners participated.

· Cheryl Johnson reported that the State Highway Administration had agreed to conduct a survey to examine the need for a traffic light at the Norbeck/Wintergate intersection.  However, since such surveys are very brief and, especially in summer, may miss peak traffic flows, she urged all residents to write to the SHA supporting the proposal.

· Richard Middleton appealed for assistance to a family from Zimbabwe, who had been forced from their country as political refugees and were now living temporarily with one family in our community.  When they moved into their own accommodation, they would need all sorts of household items.  He offered to act as coordinator for any donations.

The meeting then proceeded to the election of the Association’s Board for 2003/2004. Richard Middleton reported that, in accordance with the bylaws, a Nominating Committee had been established, with himself as Chair, and Melanie Brinkman and Sabine Lederer as members.  Four members of the existing Board had indicated their willingness to stand and, if elected, to serve again.  These were:  Tom Barthold;  Richard Middleton;  Jody Polon;  and Sonya Turner.  In addition, Lynne Perdue had agreed to stand as a candidate.  No other nominations had been received by the Committee.  He then invited nominations from the floor.  None being received, there were five candidates for five vacant Board positions.  Ballot papers had been prepared for a secret ballot in case of a contested election, but in the circumstances it was unanimously agreed that this process was not necessary.  A motion to elect the five candidates was proposed by David Czarnecki and seconded by Bryan Byrd, and carried unanimously (17 votes and 19 proxies in favor;  no votes against).  The Board for 2003/2004 will therefore consist of Tom Barthold;  Richard Middleton;  Lynne Perdue;  Jody Polon;  and Sonya Turner.

Thomas Barthold proposed a special vote of thanks to invited guest Peter Bonnett, who served as president for 8 years, and to secretary Richard Middleton, who seemed to be devoting much of his retirement to the Association’s affairs.  This was carried by acclamation.

The president adjourned the meeting at 4.50 p.m..
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