Draft
Argyle Village Homeowners Association

Board Meeting

September 15, 2004

Present:  Tom Barthold, Jody Polon, Matt Supple, Chris Cusack, Lynne Perdue.  The meeting began at 7:37 p.m.

Minutes:  The minutes of the August 18, 2004, Board meeting was approved unanimously.  Chris Cusack has not had time to write up the minutes of the July Board meeting; it will be approved at a later meeting.

Delinquencies:  Tom reported that XXXXXXX has not paid his account so a letter notifying him of intent to lien will be mailed to him by the attorneys.  XXXXXX has made a payment, he is close to being up to date, but not quite.  The Brinkman account is still open even though they sold their house; the reason is that the settlement papers have not yet been received by Koger.  Bagley has not paid his legal fees; Koger will send another letter requesting payment.

Maintenance issues:
Pond cleanup:  Jody reported that a good group turned out for the scheduled pond cleanup.  However, the duckweed has regrown with exceptional vigor so she suggests that we consult a pond specialist with the intent that he/she could address the floating weed problem.  She thought the association could maintain the plants around the edges of the pond.  Matt suggested “Bloomin’ Newman” since he is acquainted with them, and ask about a consultant’s fee.  It was moved, and unanimously passed, that Matt can agree to a fee up to $500 if needed.  If needed, Jody will call some pond specialists for additional quotes.


Matt will also talk to “Bloomin’ Newman” about costs to replace the dead trees around the pond.  Crepe myrtles were suggested because of their smaller height and good flower color.  By unanimous consent, the Board authorized Matt to agree to purchase replacements up to $1,000.00.  Board approval would be needed if costs exceed this amount.  Matt will try to initiate replacements by the end of September.

Split tree at the entrance:  Tom had Shifflet inspect the tree, and it appears to be split almost to the ground and would probably come down in the next large storm.  Tom reported this to Mr. Kane and said the association would pay to remove the tree if he agreed that the association could replace it.  Tom estimates the removal cost to be around $750.00.  Tom will draft a permission letter for Mr. Kane to sign, giving the association permission to remove a tree on his property.  We think it is a silver maple, and we would want to replace it with an identical variety to match the other trees along the street.  Matt will ask “Bloomin’ Newman” about replacing this tree, and he is authorized to spend up to $1,000.00 for removal and replacement.


Fence repairs:  Tom has a list of 13-14 names of persons reporting faulty gate latches.  Tom purchased a dozen latches and has checked most of the reported gates.  He discovered two cases of actual lengths of fencing that are falling apart.  He suggested that we investigate the cost of replacing these sections; it would also give the Board an idea of how much it will cost to replace the entire neighborhood fencing.  Estimates will be requested for both wood and plastic fencing.  Lynne will check the files to see if Richard left anything about fence replacements, specifically the total length of fencing needed for all 90 homes (needed for accurate quotes).  The Board unanimously approved an expenditure of a maximum of $200.00 to Daniel Rivera to replace the faulty gate latches.

Timmer roof shingles:  Lynne is to draft a polite, neutral letter to Timmer, explaining that we were catching up with “open items” and noticed that he has not yet replaced the shingles on his extension as he had agreed in previous correspondence.  Lynne will indicate that the management company needs a formal compliance letter in his files, as does the association.  He will receive such a letter when he is in compliance.

Miscellaneous:  Jody said that the gift certificate for Sonya Turner has not been purchased, and what did the Board wish to do?  It was agreed that Jody could purchase a $100.00 certificate from Johnson’s Nursery, and a gift card.  She will circulate the card for signature and then give the certificate to Sonya.


Jody agreed to review the packet of security patrol reports provided by Longmead and will report any significant items to the Board at the October meeting.
New business:

Lynne said she had found correspondence regarding reporting all rental units to the county.  She is to phone the county and ask when the form will be mailed and when it must be returned.


Tom said the Board must approve and sign two documents to complete the transfer of pond maintenance to the county.  The Board unanimously approved the transfer by having Tom sign as vice-president, and Lynne as witness, to the following two documents:  “Grant of Stormwater Management Easement and Right-of-Way” and “Amendment of Declaration of Covenants Inspection/Maintenance of Stormwater Management Facility.”  Tom will make copies for the files and to accompany the minutes of this meeting.
Architectural Control Committee:

The discussion of the Architectural Guidelines was tabled because the Board has not had time to adequately review the document prior to the meeting.


Matt agreed to chair the neighborhood survey; Lynne will give him the names of persons who signed up at the annual meeting/picnic.  Usually the survey is held in the fall, although any nice day in the winter would do.  It usually involved teams of two, and takes 2-3 hours’ time for each team to complete their assigned number of houses.  Jody agreed to help write the follow-up letters.  Most are a form letter thanking homeowners for maintaining their property, only a few letters noting specific problems are usually needed. 
Designation of officers, new Board member:

No one has had time to ask another homeowner to join the Board (to replace Lynne Perdue).  James Ishida has been suggested, as he and his wife were good workers during the pond cleanup; Tom will approach them.


Tom agreed to continue as vice-president and treasurer, Jody will temporarily assume the duties of secretary, Chris Cusack will act as the president, and Matt continues as a member-at-large.  It was hoped that the new Board member would have the time to take on the secretarial duties, as they sometimes take a lot of time.


Tom reminded the Board that the proposed 2005 budget must be mailed no later than November 30th (as required in the by-laws).  Fence painting/repair will be a cost in the upcoming year.

Next meeting:  The next meeting will be October 20, 2004, at 7:30 p.m., at Tom Barthold’s house.  

The meeting adjourned at 8:55 p.m.
