Argyle Village HOA

November 2005

3 November 2005
Meeting was called to order at 7:45.  Present were Tom Barthold, Chris Cusack, Matt Supple, Rhonda Goldstein and Jody Polon.  The minutes from September 2005 were unanimously approved.

Unfinished Business

1. Delinquencies:  XXXXX foreclosure is proceeding.  No other delinquencies.
2. Fence Latch Repair: Evidently Daniel Rivera repaired some of the latches but not the one for the person making the most requests.  Daniel also has not returned the extra latches to Tom though he had made several requests.
3. Pond Maintenance:  Nothing new.
4. Tree Replacement: Matt is going to contact a couple of other nurseries to see if he can get a tree put in.  His previous contact would not return his phone calls.
5. AVHOA website:  Up and running.
6. Dead Tree on Pondside Drive:  Has been cut down.

Architectural Committee

1. XXXXX:  He hasn’t made changes to garage door.  The attorney has asked for additional money to continue proceeding with XXXXX.  This has caused an increase on our 2006 budget.

2. Annual Survey:  Rhonda has taken over survey.  She has set up 5 teams consisting of 2 people.  Each team is to make arrangements on their own to get together and do the survey for their group of homes.  Packets are to be returned to Rhonda by Thanksgiving.  This seemed easier than trying to get 10 people together.
New Business

1. Board reviewed budget for 2006.   It appears fees will go up from $31 a month to $34 a month.  Budget increase was due to increased attorney fees and the cost of pond maintenance.  Board voted and budget passed 4 to 1.  Budget packets will be mailed to residents by the end of November.

2. Tom will survey the white picket fence posts in the community to determine what needs to be replaced.  Tom will check price to replace fence at 2207 Cherry Leaf Lane with vinyl fence as test property.
Next meeting:  

Meeting adjourned at 8:45 p.m..

