Argyle Village HOA

Annual General Meeting 
July 23, 2006
The meeting was called to order at 3:50 with Chris Cusack, Jody Polon and Rhonda Goldstein representing the Board.  Matt Supple and Tom Barthold were unable to attend the AGM due to work responsibilities.

President’s Report

1. Finances: The treasurer has submitted a report.  The Association is in excellent financial condition, although we do have major expense coming up with the common grounds.  Our annual audit shows we have valid Reserve funds.  I want to thank Tom for staying on top of the delinquencies.  We run a delinquency rate of under 5% and we have not had any 

     write-offs.

2. Common Grounds

a. Fences are the primary concern.  Some minor repairs have been made.  We have completed a survey of fences and are preparing to go out to bid for major repairs and replacement.

b. The duckweed in the pond has been addressed.  Jody will contact Virginia Lake Management because no lily pads have reappeared as we were told they would this year.  They were to thin 1/3 of the lilies last year.
c. We have had to replace a tree and remove a tree.

3. AVHOA Website: In the past year we have gotten the Association’s website up and running.  If homeowners would like to access information only privy to the community they must request an account on-line and then Chris will send them a password.

4. Architectural Compliance: The Board and committee continue to work on compliance.  Please remember the goal of architectural compliance is to maintain home values.  Compliance documents have been posted on the website.

5. Board of Directors:  Jody Polon has resigned as recording secretary, and we are seeking a replacement for her.  We are always looking for volunteers if anyone is willing.

Treasurer’s Report

As of the meeting, the finances of the Association are strong.  Even though we are expecting to make substantial payments for fence painting and repair, the Association has been saving for such expenses and has over $40,000 in the bank.  There are some negative items to report:

a. The audit was delayed this year and owners have not received their audited financial statements yet.  When owners receive their financial statements, it will probably be a “qualified” report.  Our auditor believes that Koger Management has made an error to the detriment of the Association of approximately $700.  Neither the Board nor the auditor has received explanation from Koger.  This was reported to Koger shortly after July 4th.  The Board is following up.
b. As of the meeting, the Association has four accounts 60 or more days in arrears.  A fifth account is over 30 days in arrears.  This is a somewhat high number for the Association.  These accounts are subject to our regular collection policy of late fees, letters, and, if necessary, referral to the Association’s attorney.

c. In general a lot of expenses have been increasing, for example trash collection and security patrols.  Our fence painting and repair will also lead us to modify our reserve policy.  My current forecast is that we will probably have to raise fees for 2007.

Tom reported he was willing to answer any questions by phone since he was unable to attend the meeting.

Items Brought up by Residents
1. One resident asked if the community would be interested in using funds from the HOA to hire someone to maintain the pond.  Fourteen families at the meeting expressed interest.  Connie Norris suggested starting a pond committee to research costs, and offered to be on the committee.  A high school student offered to gather friends to help clean the pond for community service hours.  Residents asked that the details of cost be printed in the newsletter so that they could have the opportunity to give their feedback before any final decisions were made.
2. One resident raised a concern about overgrowth from the golf course trees.  Chris told them they could trim it as they wished once it came into their property.  Jody also told residents she could give them the name and number of the head of maintenance at Argyle Village Country Club.
3. Another resident wondered who was responsible for keeping trees and bushes trimmed near sidewalks.  Chris reported that except for common grounds, the homeowner was responsible.
4. Someone asked if we were still planning on putting some sort of entrance sign designating that were are Argyle Village.  Chris reported the problem of there not being common ground there, and that he is looking at different sign options.

5. Several residents have seen teens walking in the fenced-in area of the pond, with several repeat offenders.  Many of these kids are believed to live in the community next to ours.  Another resident raised concern about the same kids walking near the rocks near the pond leading to the fence by the golf course, and they suggested a warning sign be posted due to risk for falling.

6. A resident asked for clarification on snow removal for our community.

7. Some other residents complained about noticing increased trash and dog feces in neighborhood.  It was agreed that we will put something in the newsletter reminding pet owners to clean up after their pets, to keep their bushes/tress trimmed and to clean up any trash near their home.  We will also contact Longmeade’s HOA to ask if they can print something in the newsletter about cleaning up after their pets if they walk in our community and to ask their children not to walk in our pond area.
8. Another resident asked when the home inspections take place and a couple of people signed up to help with the walk-around.

Elections

The following Board members have offered to remain on the Board:

Chris Cusack as President

Tom Barthold as Treeasurer

Rhonda Goldstein as Corresponding Secretary

Matt Supple as Member at Large

There were no nominees to fill the vacated Recording Secretary position.

By a show of one hand per family, there were 23 families present in support of nominating the Board as suggested, with no abstentions.  There were also 8 proxies all in support of electing the suggested Board.

The meeting adjourned, and the annual block party began.
